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All faculty are invited to attend Faculty Senate meetings.
Full agenda packets will be sent only to those on the Senate distribution list.

FOR MORE INFORMATION CONTACT THE OFFICE OF THE SECRETARY, 277-4664

01
The University of New Mexico
FACULTY SENATE

2001-2002
• new Senator
.. reelected Senator

ANDERSON SCHOOLS OF MANAGEMENT

Leslie Oakes. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2000-2002
John Schatzberg. . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . 2001-2003

TO BE ANNOUNCED ................... . ... .. . .

ARCHITECTURE & PLANNING
Teresa Cordova. ....... . ....... . . . . . ... . . ... . ... 2000-2002

*Gireesh Gupchup . . ... . .... .. . . ..... ... ...... .

ARTS & SCIENCES
*Lisa Broidy (Sociology) . . . . . . . . . . . . . . . . . . . . . . . . . . 2001-2003
Richard Cripps (Biol®Y). . . . . . . . . . . . . . . . . . . . . . . . . . 2000-2002
*Barry Kues (Earth & Planetary Sciences) ............ 2001-2003
*Robert Leonard (Anthropology)........ . . . . . . . . . . . . 2001-2003
Byron Lindsey (Foreii:in Lani:iuai:ies & Literatures). . . . . . 2000-2002
"Terry Loring (Mathematics) ....................... 2001-2003
Peter Pabisch (Foreii:in Lani:iuai:ies & Literatures) ....... 2000-2002
*Janet Patterson (Speech & HearinQ Sciences) ..... . . . 2001-2003
*Susan Rivera (Spanish & Portuguese) . . . . . . . . . . . . . . 2001-2003
John Roberts (SociolOQY) . . . . . . . . . . . . . . . . . . . . . • • . . 2000-2002
*Bazan Romero (American Studies).. . . . . . . . . . . . . . . . 2001-2003
TO BE ANNOUNCED
. . . . . . . . . . . . . . . . . . . . . . . 2000-2002
EDUCATION

~illian Bramble (Technical Education Center) ...... . 2001-2003
Virginia Shipman (Individual Family & Community Ed) . . 2000-2002
Pauline Turner (Individual Family & Community Ed) ... . 2000-2002
*Donald Zancanella (Language Literacy & Sociocultural). 2001-2003
ENGINEERING

**Koon Meng Chua (Civil Engineering). . . . . . . . . . . . . . .
Peter Dorato (Electrical & Computer Eni:iineerini:i). . . . . .
*Nader Ebrahimi (Mechanical Engineering) . . . . . . . . . . .
Eric Nuttall (Chemical & Nuclear Engineering). . . . . . . . .

2001-2003
2000-2002
2001-2003
2000-2002

FINE ARTS

Geoffrey Batchen (Art & Art History) . . . . . . . . . . . . . . . . 2000-2002
Serves Sprini:i 2002
"Leslie Umphrey (Music) ... . ...... . . . . . . . . . . . . . . 2001-2003
GALLUP

-connie Casebolt. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2001-2003

"Bruce Fredericks . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2001-2003
*Maniin Seale. .......... .... .............. . . . . 2001-2003
GENERAL LIBRARY

Kathleen Keating . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2000-2002
LAW

*Sherri Burr. . .. ...... .. . . . . . . . . . . . . . . . . . . . . . . . . 2001-2003
LOS ALAMOS

*Kate Massengale ......... .. . . . . . . . . . . . . . . . . . .. 2001-2003
MEDICINE

-eart.aBolliOQer(PatholoAv) .............. ..... .
"David
J

Gonzales (Internal Medicine). .............. .

-=riffrth (Biochemistry & Molecular BiolOQy).... .
L
Irizarry (Internal Medicine) . . . .... .... . .. . .
K~ Ketai (Radiology) ....... . ............... . .
~ Mai:iee (Dental H~iene).............. ... . .
-sheny Ness (Molecula" Genetics & MiclobiolOAY). ... .
• ,..._ ROQers (Cell~ & PhvsiolORY) ........ .

-•n Scariano (patholoAv) . .................... .
~obert

CraiQ T i ~ O I ~ ) - ... .... ......... .
a Med1c1ne) . ................•.
SandyWang (Psychiatly) . ...... .... . ... .... ... .
Megg Whisler (Pediatrics) ..................... .
TO B:~~~~~bstetrics & Gynecology) ....... .
0 ....... . . ............... .

"Dora

2001-2003
2001-2003
2000-2002
2001-2003
2000-2002
2000-2002
2001-2003
2001-2003
2001-2003
2001-2003
2000-2002
2001-2003
2000-2002
2000-2002
2000-2002

NURSING

2000-2002

PHARMACY

2000-2002

PUBLIC ADMINISTRATION

Mario Rivera. .. . ... . .............. . .... . ..... .

2000-2002

UNIVERSITY COLLEGE

TO BE ANNOUNCED ......................... .

2001-2003

VALENCIA

Julie Depree ............. . ................... .

2000-2002

AT LARGE

Dorothy Baca (Theatre & Dance) ..... . ........... . 2000-2002
*Steyen Block (Music) ...... ......... .......... . . 2001-2003
*Bel.'erlv Burris (SociolOQv) .......... ............. . 2001-2003
*Lee Francis (Native American Studies) . .... ... . ... . 2001-2003
John Geissman (Earth & Planetary Sciences ........ .
2000-2002
*Harry Uull (General Library) ..................... . 2001-2003
2000-2002
Andrew Mehalic (Radiology) . . ................... .
2000-2002
Harriet Smith (Obstetrics & Gynecology) ........... .

The University of New Mexico

FACULTY SE ATE
SUNIMARIZED MEET NG MINUTES
October 23, 2001
The Faculty Senate meeting for October 23, 2001 , was called to order at 3:42 p.m. in the Kiva. Senate President
John Geissman presided.

Senators present: William Bramble (Educational Leadership & Organizational Learning) , Beverly Burris
(Sociology), Richard Cripps (Biology), Julie DePree (Valencia), Ed Desantis (University Honors), Peter Dorato
(Electrical & Computer Engineering), Nader Ebrahimi (Mechanical Engineering), Lee Francis (Native American
Studies), John Geissman (Earth & Planetary Sciences), David Gonzales (Internal Medicine), Jeffrey Griffith
(Biochemistry & Molecular Biology) , Lourdes Irizarry (Internal Medicine), Kathleen Keating (General Library) , Barry
Kues (Earth & & Planetary Sciences), Robert Leonard (Anthropology), Byron Lindsey (Foreign Languages &
Literatures) , Harry Llull (General Library), Peter Pabisch (Foreign Languages & Literatures), Janet Patterson
(Speech & Hearing Science), John Roberts (Sociology), Bazan Romero (American Studies), John Schatzberg
(Anderson Schools of Management), Virginia Shipman (Individual Family & Community Education), Pauline
Turner (Individual Family & Community Education), Sandy Whisler (Pediatrics)
Senators absent: Geoffrey Batchen (Art & Art History), Steven Block (Music), Barbara Bollinger (Pathology) ,
Loren Ketai (Radiology), Terry Loring (Mathematics & Statistics), Andrew Meholic (Radiology), Scott Ness
(Molecular Genetics & Microbiology), Eric Nuttall (Chemical & Nuclear Engineering), Leslie Oakes (Anderson
Schools of Management), Mario Rivera (Public Administration), John Scariano (Pathology), Robert Schenck
(Orthopaedics & Rehabilitation), Craig Timm (Internal Medicine), Leslie Umphrey (Music)
Excused absences: Dorothy Baca (Theatre & Dance), Lisa Broidy (Sociology), Sherri Burr (Law), Connie
Casebolt (Gallup), Koon Meng Chua (Civil Engineering), Teresa Cordova (Architecture & Planning), Bruce
Fredericks (Gallup), Gireesh Gupchup (Pharmacy), Katrina Magee (Dental Hygiene), Kate Massengale (Los
Alamos) , Susan Rivera (Spanish & Portuguese), Sherry Rogers (Cell Biology & Physiology), Marvin Seale
(Gallup), Harriet Smith (Obstetrics & Gynecology), Dora Wang (Psychiatry), Meggan Zsemlye (Obstetrics &
Gynecology)
Guests present: Sandra Schwanberg (Nursing), Anne Taylor (Architecture & Planning), Carolyn Milligan (Gallup) ,
Carolyn Gonzales (Public Affairs), Hugh Witemeyer (English & AAUP), Nancy Uscher (Academic Affairs) ,
Geoffrey Miller (Psychology)

1.

2.

3.

APPROVAL OF AGENDA
A motion to approve the agenda was seconded and carried by unanimous voice vote of the Faculty Senate.
APPROVAL OF SUMMARIZED MINUTES FOR SEPTEMBER 25 AND OCTOBER 2, 2001
A motion to approve the summarized minutes for September 25 and October 2, 2001 was seconded and
carried by unanimous voice vote of the Faculty Senate, late in the meeting, in order that attendees had time
to read them. President Geissman apologized for the tardiness of getting the agenda packet out to
attendees.
PRESIDENT'S REPORT
President William Gordon reported on the following:
The legislative agenda has been presented to the Commission on Higher Education (CHE) and a
•
request for a seven percent base increase for faculty and staff was made, along with a one and onehalf percent increase to be used for retention and recruitment of faculty in four year institutions.
•
An additional adjustment to the formula that would move institutional support salaries into the formula
was discussed. High priorities also included building renewal and replacement and enriching the
extended learning formula so money would not be lost each time courses are offered off campus.
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•

•

•

•

4.

Other items having to do with teacher preparation, an endowed faculty fund by the business
community, and health sciences needs were discussed at length. Action on the items WIii be taken
by the CHE in November.
The downside to the legislative process this year involves the projections of new funds tha will be
available for next year. Last year about $135 million of new funds was available Current projections
indicate that about $107 million may be available but that projection has been drastically changing
over the last few weeks. Another projection will be available by 1:00 p.m. on October 24, 2001 and it
is likely that it will indicate another significant decrease. Current thought is tha the decrea may
result in a projection of about $82 million. Projected new costs that have been identified are 0
million for medicaid and $12 million for corrections, which leaves only $10 million of n
fund for ny
increases next year.
UNM's actual requests are eight and one-half percent increase for higher edu tion f culty and staff.
The total cost for all of higher education in the state 'NOuld be about $45 mil hon. In ord r to g1v
very
ar
public employee in the state a one percent increase, it 'NOuld cost $25 million. Even minor n
clearly higher than what might be seen in state revenues. There is very little mon y proJ ed a th
present time. Many states are in the same situation as New Mexico. Presid nt Gordon 1d h did no
know if this is a short term problem. He wanted everyone to know the reality of wh t hk ly WIii
place.
Senator Beverly Burris (Sociology) asked if President Gordon thinks th downturn i du to th
economic state, or to tourism, or to a combination of things. Presid nt Gordon id h think 1t i a
combination of things and that many states are experiencing similar circumst n
. He thin it h
lot to do with the general state of the present economy. President G issman m nt1on th 1t migh
rt
also reflect decreasing natural gas prices. President Gordon agreed that pro bly 1s playtng
too. Senator Bob Leonard (Anthropology) asked about a $17 billion endowm nt th ti ·tting tn h
legislature and whether that could be used or not. President Gordon id that although it Is con d r
almost every year, everyone seems to be reticent to speak about th endowm n nd th 1t 1s o
time money that the state is not likely to want to use for ongoing expen s.
President Gordon thanked the Faculty Senate for its excellent input into the Strat 1c Pl n d1scu on
over the last few weeks and said that they have shown seriousness, strength and wi om H
d
that the last month has been the most difficult for him at UNM or anywhere and h a pr ia e t
support he has received from so many people.

PROVOST'S REPORT
Provost Brian Foster's report included the following information:
•
Provost Foster emphasized his pride in the campus in light of the September 11 terrorist att
s. He
said that there have been good faculty discussions, good classroom I ming, and many
al vent
that received good support, and that there has been no harassment or violence. He noted tha some
other campuses have had occurrences of harassment and violence.
•
Dean searches for Law, Fine Arts, and the Library are in progress. A search for a permanent di11 or
for Taos is starting. Additionally, a national search for a graduate dean will be underway ma couple of
weeks. The University College search will close in a few days.
•
Provost Foster thanked the Faculty Senate for the good ideas and suggestions resulting from
discussions of the Strategic Plan and said that much of the discussion was not about the Plan itself bu
about the priorities and implementation of the Plan. He asked for input regarding the ap ropnate
composition of the Planning Council as it will serve as the "overseer" of the Strategic Plan. He
suggested that the Planning Council include five faculty slots: the Faculty Senate Pres,dent, the Ch ·r
of the Faculty Senate Budget Committee, and three other committee chairs appointed on a ro a ing
basis depending on which issues of the Plan are being discussed. He thinks that having th
members on the Council 'NOUld do a couple of things. First, it 'NOuld bring faculty pers
ve rn o e
Plan, and it assures that the Faculty Senate Budget Committee is always in the d1scuSS1on He 1d
that the Task Force will meet on October 24 to decide on a charg for the Council In di on he
announced that Nancy Middlebrook has been reassigned as Planning Officer to provide high lev I aff
support for the implementation of the Strategic Plan. She has been very involved m d velopmg the

•

5.

Plan and she has both academic and business credentials that will bring ex rt, to th Cou
· ·
Kerlin and Nancy Middlebrook are working on a database that will be
·
the Plan and in developing information to evaluate how the imple
being worked on as follov.,s: Provost Foster's work plan for next y
Plan and the deans are developing parallel work plans that are or
Presidents will also be developing work plans that include the Plan.
g
how the tactics are distributed over different units of the university.
documents that will indicate how they see their college in relation to
movement toward reconfiguring the program review process so that
review process but a comprehensive review process. All of the
as being part of the Plan, however it was decided that it would n
are surrounding processes. It was decided that a comprehensiv
the Plan that would bring all of these areas into the Plan. Docum
charge to the Planning Council and the Environmental Scan.
Senator Leonard asked if there is a mechanism similar to th
comments could be made on each aspect of the Plan, not n,ece1ssa
required, but only comments. Provost Foster said that this i
others, without signatures, so that things will keep moving.
technology and the library in particular will have appendice
campus in a broad way. Professor Hugh Witemeyer (Englis
to the athletic program and the $16 million it requires does n
Foster said that it was a discussion that simply never came u
Leadership & Organizational Leaming) thanked the Provost an
the Computer Use Committee to address the concerns of the
very few of the suggestions that were made were not included
si
Patterson (Speech & Hearing Science) asked what proce
strength) might look like with respect to specific departments.
specific strength would be broader than departmental. He 1d
discussion is out in the open and is not a haphazard discussion
Patterson asked if the Planning Council will be making decisions
that the Planning Council will facilitate the process and ensure that th
will not make substantive decisions.

FACULTY SENATE PRESIDENT'S REPORT
President John Geissman's report included the following
mg have
n
•
Suggestions and comments from senators and others since the September 25 m
included in the revised draft of the Strategic Plan.
•
Recent Operations Committee meetings concerned faculty sick leave policy and mod
the intellectual property policy. Details are being ironed out with regard to the f ul
These issues will be brought to the Faculty Senate soon.
•
The resolution regarding Professor Berthold that resulted from the September 25 and Octo
special meeting was sent to the Board of Regents. President Ge1ssman said he 'N'Ould an
y
questions they might have about the resolution. Thus far, there has been no respon
•
UNM has received more press over the last few wee s. Two handouts were available, one from t
New York Times in regard to teach-ins returning to campuses; and, the second an article from Th
Chronicle of Higher Education in regard to Dean Migneault and Prot
Berthold Also
la e a
the check-in table was a statement by Provost Foster regarding Dean Mi
ult.
•
A letter was received from Merritt Helvensen at Highlands University than ng the F ul S a e or
the resolution in support of their faculty and staff. Th~ letter said that, ·we are il_f
,tin o
where we stand financially but we are expecting we will be f acmg some " uct1on m force
II
•
Senator Beverly Burris has information on Campus Equity W k. Th information
faculty via the allfac listserv. President Geissman encourag everyon to
dt
Friday at 1:00 p.m.
ution
•
Senator Byron Lindsey (Foreign Languages & Literatures) asked what happen WI h the r

regarding th~ee Olympic sports that was sent to the Board of Regents Pre id n G I
n
has not r~1ved a r~~ponse !rom the. Regents but one regent did comm nt th Augu t m ting th
he appreciated receiving the mformatron. Senator Peter Dorato (El ri I Comput r En rn nng)
1f th Pri d nt
asked what the Faculty Senate should do since there has been no respon
H
could address it at this point. President Gordon said he had not looked at th ri
lution but th t h will
look at it and respond at the next meeting.

6.

APPROVAL OF FACULTY APPOINTMENTS TO 2000-2001 COMMITTEES
A motion to approve the Appointments to 2001-2002 Faculty Senate Committ
by unanimous voice vote of the Faculty Senate.

7.

was

nd

nd

rried

APPROVAL OF FORMS C FROM THE CURRICULA COMMITTEE
The following Forms C were approved by unanimous voice vote of th
•
Revision of Master's of Science in Nursing, Nursing
•
Revision of BS in Computer Engineering, Engineering
•
Revision of BS in Electrical Engineering, Engineering
•
Revision of Master's Studio in Architecture, Architecture & Planning

8.

COMMITTEE CHANGES
President Geissman explained that there has been a request to add UNM'
Staff Benefits Committee as an ex-officio member and also that wh nth Int II u I Pro
was initiated, no term limits had been set. He suggested that it was n ibl to h v th B n f1
be a member of the Faculty & Staff Benefits Committee and that terim limit for th Int II u I Pro
Committee should be set for terms similar to most other Faculty S nat Comm1tt
. A mo ron
and seconded to make the changes to both committees. The motion oassed by un nimou vo1
Faculty Senate.

9.

UNM STRATEGIC PLAN
•

•

•

•

President Geissman said the most recent revised draft of the Strat 1c Pl n
quickly the previous week, that the Senate Operations Commrtt h
now take place. He opened the floor for discussion.
Professor Hugh Witemeyer asked for clarification about what som of th mo
the Plan have been. President Geissman said from his perspective th re is n
of faculty governance and its role and that inforimation technology issue have
n fu
Provost Foster said that Nancy Middlebrook deserves a medal for getting th revised d
everyone so quickly. He added that there are four major ar s where ther re n
obj
clusters of material. He said with regard to governance there is a n
obJ 1ve nd h
pri
oft
in the section explaining how faculty v«>uld be expected to be more involved in t
Plan. Provost Foster added that Section I.Con strategic direction in re
rch will ma e sure t a
distinguished programs were not the only ones getting support and this
io clari I i .
1d tha
comments on tactics made at the previous meeting by Senator Teresa Cordova {Architecture
Planning) with regard to community issues were major changes that have been included
a y
editorial changes were made as well. The living wage issue was added. Su
,on from not only
the Senate, but from Associated Students, chairs, and other groups' were also incorpora ed
Senator Peter Pabisch (Foreign Languages & Literatures) a ed if a timetable for implemen ion
been completed. Provost Foster said there is no time able in the n of when ev
in
II be
done but that there is a plan to look at progress at the end of tv«> y rs to
where nd
the Plan are being accomplished. Senator Pabisch said he does no
nything ong
timetable to more specific and does not want plans for the long terim to rzzle out s thing have in e
past. Provost Foster said that there are lots of things that nnot be tim lined
u of un
considerations, such as resources. He does no feel that an honest time hne could
t Ii
now.
Senator Dorato asked again why athletics were not included in the Plan g1v nth rr 16 m1lho
and the strong interest in athletics. He said the only mention was in
ntence hat

4
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•

•

•

•

community interest in athletics to broader involvement of the community with the University." He said
he would have replaced "translate community interest" with "translate administrative interest. " He
said there are many instances of imbalance, i.e., 400 athletic scholarships, possibly to non-residents,
compared with 40 Fulbright academic scholarships. There is a long list of library needs but an
extension of the stadium is added. He thinks that the new Plan is improved but feels that part of the
Plan should be somewhat independent of the current administration and should protect the future. He
was stumped about the issue of athletics never coming up. Provost Foster said out of all the meetings
held and input received that in actuality no one mentioned athletics. He said that one might take
comfort in that or be angry about it, but it did not seem to be on anyone's agenda.
Senator Ed Desantis (University Honors) asked if athletics could now be introduced into the Plan or at
least the general issue of intercollegiate athletics. Provost Foster was not sure what would be said at
this point. Senator Desantis said maybe something about what role it plays in the university and how
it carries out its business. Provost Foster agreed that it is important, but he does not want to slow
down the Plan by discussing athletics. He said he was not quite sure how to answer the question and
that he felt that maybe it just was not a priority for anyone. Senator Desantis said he thinks there is a
need to create informed enlightened citizens according to the mission statement of the Plan and
wonders if it does not go far enough. He said that the concept of informed enlightened citizens does
not address participatory responsibilities of citizens in a democracy. No where does it mention the
responsibilities of the institution. This is just a view of the process that governs the country and has
nothing to do with politics. He thinks UNM should address the fact that UNM wants citizens to
participate actively and wanted to know if the Plan contains the full scope of what a citizen should be.
Provost Foster says he knows that there is a tactic having to do with fostering engagement of the
community, but it may not be exactly what Senator Desantis is requesting.
Senator Byron Lindsey asked what Provost Foster suggests regarding athletics if it cannot be included
in the Plan, because there are many who think that athletics have gotten out of hand in universities all
around the country. He asked how the issue can be put on the agenda so that it does not get shrugged
off. Provost Foster said he would not suggest that everything that needs to be in the Plan is in it, and
that there are several ways to get it into the Plan, such as in places where athletics are part of the
community. He added that those issues will probably come up naturally as implementation is
undertaken. It will likely also come up in two years when UNM looks at where it is. He said some
things will fall out of this inspection, some things will be added.
Senator Leonard said that he feels the administration does not often know what the consequences of
its decisions are. As an example, he noted that core curriculum changes have had a huge impact. He
said he would like to see the involvement of people in the process who will know what the impact will
be as a result of decisions made concerning the Plan. He added that UNM does not need anything
else that will result in negative consequences. Provost Foster agrees that consequences of the core
curriculum implementation was a result of little planning and that a lot of thought is going into
resources and how to implement the Plan. Data is being developed to address this issue. The
Provost would like input from everyone on issues that the Planning Council can discuss. He said
changing the program review process will bring in the kind of departmental input that Senator Leonard
wants and he agrees that it is a big problem.
Senator Pauline Turner (Individual Family & Community Education) said with regard to the athletic
issue that the first strategic direction is a vital academic climate. It states that curriculum, co-curricular
activities, academic events such as conferences and symposia, cultural events, community service,
research and social activity must all connect in substantial ways to the academic experience. She
thinks that is the perfect place in the Plan for a discussion on athletics and that it would be an
appropriate context to discuss grades and completion of classes by athletes toward degrees. Provost
Foster said he thought it would come up in several places and noted that mention of individual
academic units or other components of the university is minimal throughout the Plan and it was
intentional.

5

•

•

•

•
•
•

Geoffrey Miller (Psychology) said many of the discussions with
they can fit into one of three to five areas of excellence and h
that way. Three concerns keep coming up. They are not sure
where it is hard to raise external funding like federal , and if the U
should complement existing funding , or whether they should focu
potential for massive external funding that is capitalized by admi
regard to interdisciplinary hires, if all the areas of excellence are
there will not be any area that encompasses everybody in any sin
two or three people who contribute significantly so tho peopl
that are relevant to interdisciplinary areas. How will they ge th
excellence fails? Provost Foster said he feels with regard to th
will happen. The dynamics of the academic environment will
and some to come into fashion. As for interdisciplinary hires, the
specific individual initiatives. He feels most of the academic wor1
programs. His guess is that collaboration will work differently in h
One point related to this issue that he feels is of considerable im
competition within departments. It will help rather than hurt. Pro
resources issue by indicating that he thinks the focus shoul
where UNM can make a statement. He added that there a
was not sure how to answer the question of funding , becau
Senator Barry Kues (Earth & Planetary Sciences) said with
diversity, tactic 111.A.4, it sounds as though a new administ
curious about what that person would be doing that som
that position would be one of advocacy for various diversity pr
office. The OEO office currently tries to address issues of div
office for such issues.
Senator Leonard asked about building programs within d
include for best resource considerations. Provost Foster
they will have the best impact. He added that good prog
asked for an example. Provost Foster responded that f
good one, with perhaps a human component, a met rol
law component, impact on native people component etc. It m
is should be broad based and would need to build on the uniq
lots of faculty from diverse departments.
Carolyn Milligan (Gallup) asked how the branches will be assured of involve
with small resources and being far out on the rim, they can participate. Prov
the branches as integral to the university just as colleges are He added th
representation from the branches and that should ensure involvement The P
are low than 1
thinks it is much more important to have a plan when resour,
Faculty Senate President Geissman than ed the Provost for being avail let
Provost Foster left the meeting.
President Geissman indicated that the Faculty Senate will need to provide so
nts'
soon regarding the Plan. His intent is to ta e something to the
the Plan going directly to the Regents whether it be an endo
, rub
feels the Senate should have some input. There was general
me
was not possible. President Geissman sug
ed that a draft resolution
considered with whatever revisions senators feel are necessa
It
correspondence be sent to senators asking for their input on the resolut1
for or against the resolution. Senator Turner stated that she thought 1t
November Faculty Senate meeting. Senator Harry Llull ( ner I Lt
Senator Turner says and added that the Senate 'M>uld surely want to
President Geissman read the draft resolution to tho remaining Th
follows:

h

-

- -:-~-------------------- - -----

08

The present (10/23) version of the UNM Strategic Plan reflects
considerable input from the entire University community. The
Strategic Plan is intended to serve as a guide for the future
mission of UNM, where many specific policy decisions will
continue to involve faculty input and Faculty Senate action. The
Faculty Senate endorses the breadth of scope of the Strategic
Plan and operational tactics contained within.
•

10.

NEW BUSINESS
•
•
•

•

11.

Senator Lindsey said that the word "it" should be added to the end after "within." Senator Leonard said
the word "entire" should be stricken. President Geissman asked if the resolution was agreed upon in
spirit and asked if it should be sent out to senators for their revisions and/or corrections right away so
that a final resolution can be voted on via email and be ready for presentation at the Board of Regents'
meeting in November. Those present agreed. Senator Llull added that the Faculty Senate must be
involved in implementation through its committees to assure continued involvement in the Plan.

Faculty Senate President Geissman encouraged everyone to read the Chronicle article regarding
Dean Migneault and Professor Berthold as well as the UNM statement prepared by Provost Foster.
Professor Witemeyer reminded everyone that a flyer is available at the check-in desk regarding
Campus Equity Week.
Senator Llull pointed out that any of the administrative reviews done regarding Dean Migneault have
been done through policy and mandates from the Faculty Senate and that putting pressure on Provost
Foster ignores Faculty Senate input as well. He feels that in extorting the Provost, he is also extorting
the Faculty Senate.
Senate President Geissman said that an item that came out of the October 2 meeting is an idea to
contemplate for future discussion. It has to do with the context of graduate education and the role that
mentors, advisors, etc., play and what perspectives graduates they learn about academia. He feels
that everyone is affected (or tainted by) a relatively select group of individuals as they are in the final
throes of dissertation research. Many universities have established very broad reaching courses for
PhD students who are interested in academia as a long term profession. These courses deal with
ethics, tenure matters, funding matters, and a variety of other things. Ex-president of Stanford
University Donald Kennedy teaches such a course every year and it is packed with students. His
course notes were published three years ago in Academic Duty. Graduate credit could be given no
matter what the course of study. It is something that could be considered and discussed and referred
to the Curricula Committee for crafting. He offered it as food for thought.

ADJOURNMENT
A motion to adjourn was made and seconded. The meeting was adjourned at 5:30 p.m.

R ~ i y SU milted by:
Donna Ho~ ~
Administrative Assistant Ill
Office of the Secretary
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Vivian Valencia
University Secretary
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UNM STRATEGIC PLAN
WITH VISION AND MISSION STATEMENTS
AND IMPLEMENTATION PLAN
October 2001
The present draft of the UNM Strategic Plan is the result of 18 months of extensive
discussion involving the entire University community and many interested people from off
campus. Last spring, President William Gordon and Provost Brian Foster appointed a Strategic
Planning Task Force that has managed the process since its inception. Several hundred people
have participated in brainstorming sessions, ad hoc working committees, public forums and
other activities. The planning process has benefited greatly from these many people's counsel·
we now ask everyone who is interested in UNM to comment on this complete draft of the Plan.
The present version of the UNM Plan consists of three main parts:
•

Part I includes UNM' s Vision Statement (how we see ourselves and want others
to see us), Mission Statement (in broad terms what we actually do), Values
Statement, and a Statement of Strategic Advantages.

•

Part II, the "Strategic Plan," consists of two kinds of propositions. The ' Strategic
Directions" of the plan are critical elements that give continuity and direction to
the University's development over the next five to ten years. They might best be
seen as the means for achieving UNM' s vision and mission-in fact, they cannot
be read without reference to UNM's Vision and Mission Statements. Each
strategic direction is given further definition by a series of "Objectives"statements with clear implications for educational, research, and service
outcomes.

•

Part III, the "Implementation Plan" gives operational content to the Strategic Plan.
Each of the strategic plan's objectives is elaborated by several "Tactics" that
specify concretely how the objectives will be met.

More information on the whole planning process, along with text of the many supporting
documents, can be found on the Strategic Planning website at \\Ww.unm.edu/~unmstrat.
In the presentation below, the UNM vision and mission statements. the University"s
··value Statement," and the "Statement of Strategic Advantages'· accompany the list of s en
strategic directions. Each strategic direction is expanded by a brief statement of its domain and i
accompanied by several ··Objectives:· Finally, the Implementation Plan follows, including the
set of tactics for each objective along with various notations, cro s-references, and other
supporting detail.

10

2

As the accompanying diagram suggests, the strategic directions fall in two categories.
Four of them (i.e., Vital Academic Climate, Public Responsibility, Diversity, and Areas of
Marked Distinction) address the academic core of the University and are closely interconnected.
These academic elements rest on three closely connected support elements (Planning, Resources,
and Management Systems and Support Functions).

Figure 1
Relations among Strategic Directions

UNM Strategic Plan
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All members of the UNM community are invited to review this draft plan. and to provide
comments. Written comments can be sent to the Strategic Planning Task Force, c/o Dr. ancy
Middlebrook, Scholes Hall, Room 235. Additionally, comments can be provided by e-mail at
unmstrat@ unm.edu or made on the bulletin board on the Strategic Planning website.
W\V\V. unm.edu/~unmstrat.
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UNM STRATEGIC PLAN
PART I

Vision Statement

UNM will build on its strategic advantages:
• to offer New Mexicans access to a comprehensive array of high quality educational,
research, and service programs,
• to serve as a significant knowledge resource for New Mexico, the nation, and the world,
and
• to foster programs of international prominence that will place UNM among America's
most distinguished public research universities.

Mission Statement

The University will engage students, faculty, and staff in its comprehensive educational,
research, and service programs. UNM will provide students the values, habits of mind,
knowledge, and skills that they need to be enlightened citizens, to contribute to the state and
national economies, and to lead satisfying lives. Faculty, staff, and students create, apply, and
disseminate new knowledge and creative works; they provide services that enhance New
Mexicans' quality of life, promote economic development, and advance our understanding of the
world, its peoples, and cultures. Building on its educational, research, and creative resources the
University provides services directly to the City and State, including health care, social services,
policy studies, commercialization of inventions, and cultural events.

Value Statement

The values of the individuals who teach, learn and work at UNM have shaped over time the
values of the University. Our values provide a frame of reference for making decisions. They
contribute to the general atmosphere of the University and then guide us in our teaching, our
pursuit of knowledge and our public service.
Academic Freedom: As a center of knowledge, the University adheres to the doctrines of
academic freedom and free speech. The University will continue to protect the exploration of
ideas and will encourage inquiry and creative activity by students, faculty and staff. At the same
time the University opposes statements and activities that reflect bigotry and prejudice and
consequently tend to diminish active participation by all elements of the academic community
and to inhibit the free expression of ideas.
Diversity Within the Academic Community: The University values the diversity of it student .
faculty, staff and the other people with whom it interacts. Our differences assure that the
University is a forum for the expression, consideration and evaluation of ideas. The educational

.12

4

process on our campus is clearly enriched and strengthened by the fact that these ideas arise and
are evaluated from such diverse perspectives.
Creativity and Initiative: The University moves forward in its academic programs, student
support services, and other operations by encouraging and rewarding creativity and initiative
among faculty, staff, and students.
Excellence: At the University, we value excellence in our people, in our programs, and in our
facilities. We have a responsibility to encourage and develop excellence among our faculty, staff
and students. We are committed to be leaders.
Integrity and Professionalism: Integrity and ethical and professional behavior by all individuals
associated with UNM are essential in order for students, faculty, staff and the public to have trust
in the University.
Access and Student Success: We have a clear obligation to provide a quality higher education to
all New Mexico students who have the capability to succeed; this obligation is combined with
the responsibility to provide an environment and appropriate support to give every individual his
or her best chance of success.

Strategic Advantages

The University of New Mexico's location provides strategic advantages that define opportunities
to realize the University's vision and mission.
•

•
•

•

•

•

New Mexico's diverse demographic profile provides UNM the opportunity to create an
exceptionally rich learning environment characterized by a wealth of different ideas
considered from a multitude of perspectives.
UNM is near an international border; the associated cultural, political, historical,
economic, and social relations provide a foundation for a natural international orientation.
The University's proximity to the internationally prominent scientific communities of the
federal laboratories provides manifold opportunities for collaboration and synergy in
scientific and engineering education and research.
UNM's location in the midst of a world-class arts center, along with museums and other
support facilities, provides unique opportunities for research and creative activity. as well
as educational programs, in the arts and humanities.
1 ew Mexico's high-desert location, accompanied by the surrounding mountains, the Rio
Grande Valley, and other natural features provides a laboratory for environmental. water,
health, and other research and educational opportunities.
ew Mexico's rich cultural heritage. spectacular landscape. and climate provide a high
quality of life that is appealing to many scholars, students. artists, business firms, and
others for whom the state is a highly desirable place to locate.
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PART II

Strategic Direction on

VITAL ACADEMIC CLIMATE
Foster a vital climate of academic excellence that actively engages all elements of our
community in an exciting intellectual, social, and cultural life.
Explanation: The most important mark of a great university, and the most important
determinant of student and faculty success, is passionate engagement in important ideasimportant not just in the strictly academic sense, but also in meeting the needs of our
external constituencies. This kind of engagement raises aspiration, creates community,
enhances commitment and focus, and builds discipline; it produces habits of mind and
behavior that lead to student success and retention and to outstanding faculty
contributions-in general, to academic excellence. Such commitment cannot be limited to
the campus-indeed to the academic world; it is essentially of the "real world." But as an
educational institution, the University must be an academic community in the sense that
the social, cultural, and academic life of students, faculty, and others rests substantially on
academic commitment. Curriculum, co-curricular activities, academic events such as
conferences and symposia, cultural events, community service, research, and social
activity must all connect in substantial ways to the academic experience. This strategic
direction is about creating the high level of academic commitment and excitement that is
characteristic of great universities. A dynamic and interactive climate depends on a robust
information infrastructure that supports teaching, learning, and research.

Objectives
•

Provide high quality education for undergraduates in every program UNM offers

•

Evaluate and restructure UNM's support for graduate education and raise the effectiveness
and stature of our programs

•

Support individual, collaborative, and organized research and creative activity

•

Develop a sense of campus community that supports the success of all students. faculty, and
staff by enoaoino
them in an active and diverse intellectual life
0
0
0

•

Ensure substantial roles for faculty, staff, and students in university planning. administration
and governance

•

Provide a secure campus environment for faculty. staff and students that upports the
development of the whole person
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Strategic Direction on
PUBLIC RESPONSIBILITY

Apply the University's education, research, and service capabilities to advance the interests
and aspirations of New Mexico and its people.
Explanation: Serving New Mexico is central to the University's mission. Everything that
we do at UNM--education and research as well as service activities per se-advances the
interests of New Mexico. For example, we offer a comprehensive array of instructional
programs that provide quality educational opportunities to New Mexicans; our programs
meet the human resource needs of employers, government, schools, and other
constituencies; they train professionals in many fields and educate good citizens.
Similarly, research programs provide support for government and other organizations; we
support business in collaborative relations and technology transfer; they create knowledge
about our environment and our culture and society. In addition to our educational and
research contributions, we deliver many services such as health care, continuing
education, social services, volunteer work through service learning programs, and access
to resources such as museums, libraries, and cultural events. Together, our educational,
research, and service programs promote economic development and high quality of life.

Objectives
Access to Oualitv Higher Education
•

Provide NM citizens access to a quality higher education

•

Increase access to education state-wide (e.g. distance education, web-based instruction,
storefront classrooms)

•

Prepare students for success in higher education and the workplace

•

Increase the public responsiveness and national stature of UNM's professional programs

lVIa ior Challenges Facing the State of New Mexico
•

Work with public schools, communities, and families in improving K-12 education

•

Improve health status of 1 ew Mexicans

•

Promote economic development
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Quality of Life in Albuquerque and the State of New Mexico
•

Promote service-mindedness among all university constituents (faculty, staff, students, and
community)

•

Effectively communicate and provide access to UNM's services and expertise relevant to
quality of life

•

Enrich the cultural life of the community

if
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Strategic Direction on
DIVERSITY
Value and benefit from the creativity, innovation, insight, and excitement generated by the
many dimensions of diversity that are the essence of the University and the State.
Explanation: It is widely understood that diversity leads to new insight, new methods, and
new knowledge. For instance, we have long known that much of the most important
research occurs at the borders of academic disciplines. Similarly, the best universities and
colleges have long made recruitment of students from a variety of international,
geographic, and cultural backgrounds a central part of their admissions policy. The
linguistic, cultural, national, disciplinary, gender, ethnic, and religious diversity of UNM
and the State of New Mexico is a resource of great value. As we learn to benefit fully
from it, New Mexico and UNM will be leaders in a world pervaded by diversity in
politics, diplomacy, economics, arts, and every other facet of life.

Objectives
•

Increase the diversity of UNM's faculty, staff, and students to better reflect the demographics
of our state

•

Recognize and respect differences, creating an environment that embraces fundamental
human diversity--ethnicity, gender, sexual orientation, cultural, nationality, religion age,
disability, and language

•

Benefit from the diversity of academic disciplines

•

Recognize and benefit from the diversity of UNM's constituencies (e.g., academic
community, business community, citizens, and students)

•

Promote communication and interaction across disciplines and units

•

Develop a comprehensive approach to international affairs at UNM, including instructional,
research, and service programs and a cosmopolitan, international, social, and cultural life on
campus
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Strategic Direction on
AREAS OF MARKED DISTINCTION

Provide an environment that cultivates and supports activities of national and global
distinction and impact.
Explanation: High aspiration can only mean a drive to compete with the very best. UNM
must build initiatives of national and international prominence that give the greatest
possible benefits to our students, faculty, and community. The institutional and
programmatic stature that follows from building internationally prominent programs is in
itself a strong force for academic excellence: it helps recruit the best students, faculty, and
staff; it increases our public support and therefore resources; it enhances our
competitiveness for grants; it is attractive to donors. Such prominence requires that we be
uncompromising in supporting individual and programmatic contributions that would
bring respect and honor to most distinguished universities. Since no university can be
eminent in everything, we must build selectively in areas for which our strategic resources
give us strong competitive advantages. At the same time, we must build a set of highprofile initiatives that ideally will span the entire university such that all programs can
relate to one or more of these exciting foci . We must be aggressive in pursuit of true
excellence in recruiting and supporting students, faculty, and staff to assure their success
in instruction, research, and service. We must expect research contributions that make
significant, widely recognized impact on academic disciplines, on practical applications,
and/or on quality of life. Creating an environment for this kind of achievement is a
prerequisite for becoming a distinguished university.

Objectives
•

Implement an open process for identifying current or potential areas of strategic strength at
UNM

•

Create structures and processes to effectively support and resource distinguished programs

•

Develop and implement effective methods of communicating about UNM's strongest
programs to the university, metro area, state, national, and international communities

•

Develop a system for regular evaluation and accountability of programs identified as
strongest and most promising

M's
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Strategic Direction on
PLANNING
Draw strategically on UNM's resources, building integrated, coherent, disciplined activities
to pursue our collective vision as an educational institution.
Explanation: The underlying idea is to create a planning culture at UNM-a thoughtful,
inclusive, and disciplined way to think about using our resources to achieve our vision .
To achieve our vision, we must build on resources that are unique to the University and
the State, must identify our competitive advantages, and must take appropriate action . We
must be realistic about what we can achieve, but we also must hold ourselves to high
standards in our efforts to reach high aspirations. We must engage the entire campus and
its many constituencies in a genuine conversation about the University's vision and
mission and how to achieve them. We must articulate the plans of colleges and service
units with the broader UNM plan. Finally, we must mandate periodic, honest, and public
evaluation of the plan and its implementation. The plan must be a living document that
evolves with the benefit of honest evaluation and continuing dialogue.

Objectives
•

Institutionalize the planning process

•

Align unit plans (e.g., branches, colleges, divisions, and departments) with the strategic plan

•

Align resource allocation with the plan through budget, facilities and technology planning
and other processes

•

Evaluate the plan on a biennial basis and make appropriate adjustments

t9
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Strategic Direction on
RESOURCES
Foster the responsible, effective, strategic, accountable cultivation of human, financial,
intellectual, and physical resources.
Explanation: The University's successes have outstripped its resource base in many ways,
and it is critical for UNM's further development that we be effective in both the
cultivation and use of our human, financial, and physical resources. Both the number and
quality of faculty, support staff, and students are critical to achieving our mission.
Moreover, high-level performance of our people and programs requires adequate physical
resources-buildings, furnishings, instrumentation, equipment, information technologies,
classrooms, and libraries, for instance. For some time a shortage of faculty and staff (often
related to level of compensation) and of physical resources have placed constraints on our
program growth and effectiveness. Creating the right mix of these resources is a longterm process that depends heavily on continuity in effective planning. Although adequacy
of financial resources is not sufficient for assembling the kinds of physical and human
resources that we need, it is absolutely necessary that our financial resource base be
increased significantly. We must pursue all possible revenue sources vigorously,
including state appropriations, tuition, private fundraising, auxiliaries, research and grant
activities, income from technology transfer activities, and direct service delivery, and we
must work aggressively to achieve the most effective use possible of our existing
resources.

Objectives
Human Resources
•

Enhance recruitment and retention of employees

•

Create effective programs for professional development

•

Enhance student employees' job experiences and the academic benefit of employment

•

Foster a culture of recognition and reward for excellence in teaching, research, scholarship,
creativity, service, and leadership

Financial Resources
•

Use financial resources effectively

•

Increase effectiveness and visibility of the

•

[aximize state appropriations

M's fundraising acti\·ities
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•

Improve UNM's competitiveness in obtaining grants and contracts

•

Improve effectiveness of enrollment management

•

Enable effective tech-transfer

Intellectual Resources
•

Align the development of intellectual resources to support instructional, research, and
service programs (i.e. research collections, libraries, laboratory capabilities, performance
venues)

Information Resources
•

Provide and maintain state-of-the-art computing, communications, and information
technology across the university

Physical Resources
•

Align physical resources with priorities

21
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Explanation: Underlying every instructional re earch, and
set of management systems-for example, y t m that pla
payroll; that accomplish purchasing, building and ground m int n n ,
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•
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rati n
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PARTIII
IMPLEMENTATION PLAN

The following Implementation Plan contains specific tactics for each of the objectives
listed under the seven Strategic Directions of the Strategic Plan. As outlined in Figure 1
(included in the introduction to the plan), there are significant interactions between each of the
Strategic Directions. Many of the tactics and even some of the objectives could appear in
different parts of the plan. Similarly, many cross-cutting or complementary items appear in
different locations within the plan. Major instances of such "interactions" across the different
Strategic Directions, Objectives, and Tactics are noted in the Implementation Plan. The crossreferences are by no means exhaustive, but rather are set forth in recognition of the most
important overlapping elements of the plan.

I.

Strategic Direction: Foster a vital climate of academic excellence that actively
engages all elements of our community in an exciting intellectual, social, and
cultural life.
I.A.

Objective: Provide high quality education for undergraduates in every program
UNM offers [also see VII]
Tactics:
Re-evaluate Introductory Studies work to assure that it provides
I.A.I.
underprepared students a solid foundation for college-level work
Build on the expertise of branch faculty in working with underprepared
I.A.2.
students
Review and revise general education to assure that it provides a solid
I.A.3.
foundation for upper division work [ also see III B. 3.}
Enrich classroom instruction by incorporating research experience,
I.A.4.
learning communities, performance and practice, interdisciplinary
courses, and service learning for undergraduate students [ also see
I. C 2.}
Educate faculty, staff, and students about varying learning styles and
I.A.5.
encourage teaching methods that address those differences
Recruit and hire quality undergraduate teachers for both upper- and
I.A.6.
lower division courses
Review
and revise the faculty reward structure to assure that excellence
I.A.7.
in both teaching and research is rewarded [also see Il.H 1. and VI.D.]
Minimize the use of large lecture-style classes without associated
I.A .8.
discussion or lab sessions
Provide effective training for Teaching Assistants in all programs [also
I.A.9 .
see I. B. ./.}
Minimize the use of contingent. part-time instructors in the classroom
LA.IO .
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I.E.

I.F.

Objective: Ensure substantial roles for faculty, staff, and students in university
planning, administration and governance [also see VA. and VD.}
Tactics:
I.E. I.
Develop and communicate a common understanding of each group's
domain (Regents, administration, faculty, staff, and students) in
University governance
Faculty
Increase the responsibility and accountability of faculty standing
I.E.2.
committees in shared governance
Assure that appropriate faculty standing committees are involved in
I.E.3.
programmatic decisions that shape the university's instructional,
service, and research activities. (e.g. Budget Committee to have
representation on the Planning Council)
Create a resource program for faculty who participate in shared
I.E.4.
governance
Establish reward and recognition programs for faculty involved in
I.E.5.
governance (e.g. recognition ceremonies, luncheons, release time for
senators, etc.) [also see VI D. l. and VI D. 2.}
Staff
Create an orientation and training program for staff who participate in
I.E.6.
University committees.
Enhance reward and recognition programs for staff involved in
I.E.7.
University committees (e.g. recognition ceremonies, awards) [also
see VI D. l. and VI D. 2.}
Students
Create an orientation and training program for students who participate
I.E.8.
in University committees
Integrate
student participation in governance into their educational
I.E.9.
expenence
Develop systematic communication between student government and
I.E.10.
University administration (e.g., student fee allocation, student life)
Ensure that student seats on University committees are filled
I.E.11.
Objective: Provide a secure campus environment for faculty, staff and students
that supports the development of the whole person [also see IIFJ
Tactics:
Provide and encourage measures that promote safety, physical health.
I.F. l.
and fitness for students, staff, and faculty.
Ensure that all students, staff and faculty have access to excellent and
I.F.2.
affordable health care. including behavioral health care
Welcome and encourage UNM partnerships with volunteer
1.F.J.
organizations, social and business organizations, and faith-based
organizations [also see JJJ.D. 3.}
Implement on-line. telephone. other systems that provides easy access
I.F.4.
to contact information about behavioral health referral and support
resources in the university and community [also see 111.D.3.}
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I.F.5.

II.

Foster the goals of holistic education including complex cognitive
skills, critical thinking, ability to apply knowledge to practical
problems, appreciation of human differences, and an integrated sense of
personal identity

Strategic Direction: Apply the University's education, research, and service
capabilities to advance the interests and aspirations of New Mexico and its people.
Access to Quality Higher Education
II.A. Objective: Provide NM citizens access to a quality higher education [also see
ID., IIB., and fllA.]
Tactics:
Maintain affordable tuition [also see VII]
II.A.I.
Increase "need-based" grant aid [also see VII}
II.A.2.
Facilitate student movement between the two- and four-year systems
II.A.3.
Provide means for current and prospective students to negotiate the
II.A.4.
physical campus and student and academic services [also see Ill,
IIJ2., and VIMJ]
Establish university-wide coordination of two-year college relations
II.A.5.
[also see fl C. l.]
Establish
university-wide coordination ofK-12 relations [also see
II.A.6.
fl C. 2. and II E. 3.]
H.B.

Il.C.

Objective: Increase access to life long learning statewide (e.g. distance education,
web-based instruction, and store front classrooms) [also see IIA. and ffIA.]
Tactics:
II.B. l.
Create a suite of degree completion programs that can be offered at
branches and other two-year schools in a financially viable delivery
system
II.B.2.
Create a set of web-based materials that are suitable both for
enrichment of campus-based instruction and for delivery freestanding
off campus
II.B.3.
Enhance weekend, summer, and evening programs and improve access
for students who do not live in Albuquerque and/or who work such that
standard day schedules are impossible
II.B.4 .
Create a competitive and financially viable presence in Rio Rancho
II.B.5.
Improve dissemination of information, advisement, and other student
support services throughout the state for programs that are available
only at UNM [also see VII.£.}
Objective: Prepare students for success in higher education and the \vorkplace
Tactics:
II.C. I.

Build on branch campus and community college developmental studies
and GED programs [also see Il.A .5J
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II.C.2.

ILD.

Work collaboratively with secondary schools to enhance college
preparation [also see IIA.6. and IIE.3.J

Objective: Increase the public responsiveness and national stature of UNM's
professional programs
Tactics:
II.D.1.
Meet New Mexico's needs for professional degree programs
ILD.2.
Offer through the Division of Continuing Education and the
professional schools appropriate professional development/continuing
education programs to meet the needs of New Mexico's professional
communities
Develop strong pre-professional advisement programs that create
ILD.3.
pipelines of quality students for UNM's professional programs
Increase ties to professional organizations such as the bar association
ILD.4.
and similar organizations for architects, teachers, medical doctors
engineers, business people, and other professionals [also see III D. 3.}
Conduct careful strategic analyses of UNM's professional programs to
11.D.5.
determine measures that would increase their national stature and, thus,
the value of their degrees to the programs' graduates [also see IB. 7.
and IV]
Work with employers ofUNM's professional graduates (e.g., law firms,
ILD.6.
businesses, hospitals, and schools) to ensure that their needs are met by
the University's degree programs and continuing education [also ee

JIG.I.}
ILD.7.

11.D.8.

Partner with external organizations to create internships and other
experiential opportunities (e.g. federal laboratories and sovereign tribal
governments) [also see IB.4., II.HJ ., and IIID.l.}
Create alliances with professional groups and associations, including
alumni, to cultivate meaningful interactions with the professional and
business community [also see If G. 3.}

Major Challernres Facing the State of ew Mexico
ILE.
Objective: Work with public schools, communities and families in improving K12 education
Tactics:
Develop stronger content and pedagogy training for teachers (e.g.
ILE.I.
math/science teacher training)
Improve collaboration among UN rs colleges/schools/departments in
II.E.2.
support of teacher preparation and professional development
Develop and provide content and pedagogical resources for K-12
II.E.3.
education [also ee IL-l .6. and ll.C.1.}
Contribute to the development of innovative approache to K-12
II.E.4.
education (e.g. effective instructional technology)
Il.F .

Objective: Improve health tatus of. ew Mexicans [also see I.F.}
Tactics:
II.F. l.

Fully implement the Health ciences Center trategic Plan
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ILG.

Objective: Promote economic development [also see VI J J
Tactics:
Respond to the human resource needs of New Mexico employers [also
ILG.I.

see 11.D. 6.]
II.G.2.
II.G.3.
II.G.4.

Contribute to work-force development
Work with state, city, and community-based organizations to attract
new businesses to New Mexico [also see JJ.D.8.]
Support development of small businesses and new ventures

Quality of Life in Albuquerque and the State of New Mexico
II.H. Objective: Promote service-mindedness among all university constituents
(faculty, staff, students, and community)
Tactics:
Assure that the faculty reward system (e.g. promotion, tenure, and
II.H.1.
compensation) appropriately weights service [also see I.A . 7.]
Provide time and incentive for staff to participate in community service
II.H.2.
activities
II.H.3.
Create incentives/requirements for every student to incorporate service
to the community as part of their education [also see 11.D. 7.]
II.H.4.
Create incentives for faculty to create curricular service opportunities
for students
II.I.

Objective: Effectively communicate and provide access to UNM's services and
expertise relevant to quality of life [also see JJ. A.4, JJ.J 2, and IV CJ
Tactics :
II.I.l
II.I.2

II.I.3
II.1.4

II.1.5

Use UNM expertise and research proactively to inform emergent
community and state public policy
Collaborate with local and state agencies in evaluation research pertinent
to the development of public policy
Work with state and local governments to plan and implement sustainable
development of New Mexico communities, infrastructure and buildings
Improve collaboration among UNM schools and colleges to work with
local aovernments and community-based organizations to solve critical
e
problems in the natural and built environment
Develop curricular content that addresses wise water and natural resources
manaaement
and conservation
e

[I.J.

Objective: Enrich the cultural life of the community
Tactics:

II.J. l

II.J.2 .

Improve visibility and recognition of campus cultural events - make
UNM a destination [also see I. D.11]
Improve access and way-finding to c~ltural venue~, enhancing the
friendliness of the campus to the outside community [also see JI.A ../..

JI.I, VI.Ml ., and VI. M-1.}

II.J.3.

.

.

Translate community interest in athletics to broader mvo lve ment ot the
community with the University
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III.

Strategic Direction: Value and benefit from the creativity, innovation, insight, and
excitement generated by the many dimensions of diversity that are the essence of the
University and the State.
III.A.

III.B.

III.C.

Objective: Increase the diversity of UNM's faculty, staff, and students to better
reflect the demographics of our state [also see !IA., JIB., and VII]
Tactics:
III.A. I. Create a culture of proactive recruitment [ also see VJ G.]
III.A.2. Devise a process that allows effective recruitment within legal and
policy constraints
III.A.3. Cooperate actively with community groups to help recruit members of
ethnic, racial, linguistic, international, and other groups
III.A.4. Develop an appropriate role for a diversity officer
III.A.5. Assure appropriate communications with advocacy groups
III.A.6. Create a plan for targeted hiring (faculty and staff)
III.A.7. Create a database of highly qualified candidates and cultivate
relationships with them
Objective: Recognize and respect differences, creating an environment that
embraces fundamental human diversity-ethnicity, gender, sexual orientation,
cultural, nationality, religion, age, disability, and language [also see ID. and
VIIE.3.}
Tactics:
Create opportunities for faculty, staff, and students to experience
III.B.l.
cultures, disciplines, and environments different from their own
Create classes and or class-related activities that include multi-cultural
III.B.2.
experiences
Infuse diversity/multi-cultural content in the core curriculum [also see
III.B.3.
JA.4.}
Create supportive, comfortable environments for minority
III.B.4.
international, and other populations [also see VIIE.J
Generate flexibility in university systemsto accommodate life
III.B.5.
circumstances of individuals ( e.g., family, cultural, religious, disability)
[also see VJJE.]
Encourage the free expression of diverse opinions in an atmosphere of
III.B.6.
civility and mutual respect
Objective: Benefit from the diversity of academic disciplines [also see l.D.}
Tactics:
As ure that contributions to interdisciplinary programs are important
III.C. l.
elements in evaluations of departments
rn.c.2. Change the environment to support joint faculty appointment
Facilitate cross-listing and team teaching of courses
III.C.3.
Create
courses with a high degree of interdisciplinary content
m.c.4.
Create a campus dialog on establishing flexible instructional program
III.C.5.
at undergraduate and graduate levels

..L
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III.C.6.
III.C.7.

Develop appropriate administrative models for institution-wide
teaching programs
Align interdisciplinary research and instructional programs [also see

lC.2.}
III.C.8.

Significantly increase the number of interdisciplinary symposia,
seminars, and lectures [also see lD.8. and IllE.4.}

III.D.

Objective: Recognize and benefit from the diversity of UNM's constituencies
(i.e., academic community, business community, citizens, and students)
Tactics:
III.D.1. Increase joint planning with strategic partners (e.g., federal laboratories
museums, sovereign tribal governments, and industry) [also see IlD. 7.}
III.D.2. Increase the involvement of diverse alumni on advisory committees and
for internships, placements, mentoring, and other relationships
III.D.3. Develop mutually beneficial relations with diverse community-based
groups (e.g., religious, ethnic, professional, and international) and
surrounding neighborhoods [also see lF.3. and llD.4.}
III.D.4. Create productive relationships with other post-secondary institutions
(e.g., joint research, and preparing faculty)

III.E.

Objective: Promote communication and interaction across disciplines and units
[also see ID.]
Tactics:
Renew and develop the intellectual community of UNM, providing for
III.E. l
increased communication across campus units, and increased
opportunities to engage in stimulating and frequent conversations about
scholarship, teaching, learning, and leadership
Promote
events and activities that encourage intellectual exchange
III.E.2.
across disciplines
Offer a regular series of lectures or interdisciplinary panels [also see
III.E.3.

JJJC.8.}
III.E.4.

III.F.

Encourage, fund, and reward inter-departmental, inter-college
interactions among faculty

M,
Objective: Develop a comprehensive approach to international affairs at
including instructional, research. and service programs and a cosmopolitan,
international social and cultural life on campus [also see I.D.]
Tactics:
Increase the number of international students where the., are
III.F.l.
underrepresented in both graduate and undergraduate programs
Increase
the interaction of international and domestic tudents to nrich
III.F.2.
the educational experience of both
Continue
to enhance the prominence of
M' Latin merican and
III.F.3.
Iberian programs. promoting the participation of as many academic
units as possible
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III.F.4.

III.F.5.

III.F.6.

IV.

Increase UNM's international presence by developing a topical
initiative with international stature that builds on special UNM
strengths in Latin American and Southwest Studies
Strengthen study abroad programs' links to UNM curriculum and
increase the number of students who experience significant
international educational experiences
Integrate the activities of the Latin American and Iberian Institute, the
Office of International Programs and Studies, and the new global
initiative, and other international activities of instructional and research
units through the office of an Associate Provost for International Affairs

Strategic Direction: Provide an environment that cultivates and supports activities
of national and global distinction and impact. [also see JB. 7. and JJD.5.]
IV.A. Objective: Implement an open process for identifying current or potential areas of
strategic strength at UNM
Tactics:
IV.A.I. Invite the campus community to begin a discussion of current or
potential areas of distinction and strategic strength (e.g., niches where
UNM has unique features or strategic advantages, potential growth
areas, and opportunities arising in current trends and strengths in
research) [also see JB.]
Assemble
a distinguished panel to advise the Provost and discuss with
IV.A.2.
all interested parties potential areas of marked distinction and strategic
strength
IV.A.3. Consider, for each potential area of marked distinction, what resources
(human, physical, funding, and time) are currently available, what
additional resources could be acquired (e.g. , potential grant support),
what resources would be needed from the University, and how the area
articulates with priorities and plans of colleges/schools centers,
branches, and departments [ also see VJ J
IV.B . Objective: Create structures and processes to effectively support and resource
distinguished programs [also see V CJ
Tactics :
Climate:
IV .B. l. Create challenging levels of aspiration-really high, soaring levelswith appropriate benchmarking standards [also see I V D.- .J
IV.B .2. Find ways in which contributing departments benefit from affil iation
with UNM's most distinguished programs (e.g. cooperation in recrui ting
students and faculty, bringing in prominent visitors, shared
instrumentation, and library collections)
lV .8 .3. Provide incentives for departments to relate to areas of di stinction (e.g ..
in hiring decisions. to hire faculty who will interface with identified
areas of distinction) [also see I. B. and VI.A . l.]
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IV.B.4.

Encourage pooling of resources (e.g., equipment, personnel, and
services) that can be efficiently shared by areas of distinction and
academic and research units [also see JVB.9.]

Faculty Support:
IV.B.5. Provide sufficient flexibility in compensation to address market needs
and retain key faculty and administrative and technical staff [also see
VJA.5.]
IV.B.6. Proactively bring faculty forward for prominent Fellow and Academy
appointments; this can be initiated at a number of levels in the
University [also see JB.]
IV.B.7. Implement creative incentive plans to reward performance (e.g., see
School of Medicine faculty compensation plan) [also see IVD.2., VJ,
and VID.1.]
Resources:
IV.B.8. Identify resources to seed initiatives [also see JB.]
IV.B.9. Ensure adequate sustained support for infrastructure and personnel
needed to retain strategic preeminence, and consider this in the
development of shared resources (e.g., laboratory/studio/performance
facilities, clinics, libraries, and CIRT) [also see IVB.4. and VJL.J.]J
IV.C. Objective: Develop and implement effective methods of communicating about
UNM's strongest programs to the university, metro area, state, national, and
international communities [also see JB.6., JC.5., and Ill]
Tactics:
IV.C.l. Expand the scope and effectiveness of UNM's Public Information staff
and publications to regularly highlight areas of distinction
IV.C.2. Prominently feature UNM ' s areas of distinction on the University web
site [also see VJD.2.]
IV.C.3. Feature or highlight areas of distinction in materials for recruiting
faculty, staff and students
IV.D. Objective: Develop a system for regular evaluation and accountability of
programs identified as UNM's strongest and most promising [also see VB. I}
Tactics:
IV.D.1. Assess and require success in an uncompromising way [also see J.B.]
IV.D.2. Ensure that specific goals are set for programs and that rewards accrue
only through accomplishment [also see !VB. I., IV B. .. VB.]
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V.

Strategic Direction: Draw strategically on UNM's resources, building integrated,
coherent, disciplined activities to pursue our collective vision as an educational
institution.
V.A.

Objective: Institutionalize the planning process [also see I.E.]
Tactics:
V.A.1.
Reconstitute and reorganize the Planning Council to be UNM's central
planning body (e.g. broaden representation, clearly define
responsibilities and authority)
Review and revise the environmental scan on a continuing basis
V.A.2.
Promote a dialog in the university community regarding the role of each
V.A.3.
unit in fulfilling the university plan (e.g., role of branches, colleges,
centers, and divisions, and the contributions they make to the
community and the university as a whole)
Provide high-level staff support for Planning Council's strategic
V.A.4.
planning activities

V.B.

Objective: Align unit plans (e.g., branches, colleges, divisions, and departments)
with the strategic plan [also see IVD.2.]
Tactics:
Assure that elements of the plan are systematically incorporated in the
V .B.1.
work plans of Vice Presidents, Deans, Chairs, and Directors
Charge Planning Council to develop and implement a process to align
V.B.2.
unit plans with strategic plan [also see !VD.]
Restructure academic program review processes to be comprehensive
V.B.3.
(i.e., undergraduate, graduate, research, and service) and draw heavily
on these reviews when doing strategic planning

V.C.

Objective: Align resource allocation with the plan through budget, facilities and
technology planning, and other processes [also see IVE. and VI.]
Tactics:
Integrate the goals of the plan into the University's budget process
V.C.1.
through recommendations of the Budget Subcommittee of the Planning
Council [also see VIE. I.}
Institute public budget forums (e.g. the Planning Council) for more
V.C.2.
effective public presentation of budget issues and their articulation with
the strategic plan
Create space utilization standards as a basis for resource allocation in
V.C.3.
alignment with the strategic plan

V.D.

Objective: Evaluate the plan on a biennial basis and make appropriate
adjustments [ also see I.E.]
Tactics:
V.0.1.
Charge the Planning Council to conduct biennial evaluation - tactic by
tactic, objective by objective - of progress toward implementing
elements of the plan
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V.D.2.

V.D.3.
V.D.4.

VI.

Assure that the Planning Council's evaluation process is open and
includes broad public comment and participation of the University
community
Publish and widely distribute evaluation results
Make recommendations to the President regarding proposed chan ges to
the plan

Strategic Direction: Foster the responsible, effective, strategic, accountable
cultivation of human, financial, intellectual, and physical resources. [also see IVA . 3. ,
!V B. 7., and V C.}
Human Resources
VI.A. Objective: Enhance recruitment and retention of employees
Tactics:
VI.A. I. Proactively recruit the best employees [ also see IV B.3.}
VI.A.2. Aggressively pursue means to provide enhanced compensation
packages and other benefits of employment, assuring regular employees
a living wage
VI.A .3 . Reward and recognize employees for their contributions [also see
VI. A.4.

VI.A. 5.

VJD.l.}
Enhance and publicize the benefits, amenities, and quality of life for
UNM employees (e.g. , childcare, eldercare, health promotion program,
and employee assistance)
Develop creative strategies to improve employee retention [also see

IV B.5.]
VI.A.6.

Enhance working conditions (e.g. , promote civi lity, respect, safety, and

VI. A. 7.

ergonomics)
Utilize the skills and instituti onal knowledge of UNM retirees

VI.B. O bjective: Create effective programs fo r professional development [also see

VIJA. 3.}
Tactics:
VI.B . l.
VI.B.2 .
VI.B.3 .
VI.B.4.

Fo r staff, expand career ladder and career advancement opportunities
For faculty, create career advancement opportunities
Provide management train ing for managers and supervisors
Create a leadership internship program

VI.C. Objective : Enhance student employees' job experiences and the academic benefit
of employment [also see I. D. l.]
Tactics :
Enhance professional development activities for Teaching
V l. C. l.
Ass istants/Graduate Assistants/Re earch ssistants. linking them
exp! icitly with students' career goals [also see I. B.-./.}
V I. C.2. Create learning communities that are linked to student employment
experiences
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VI.D. Objective: Foster a culture of recognition and reward for excellence in teaching,
research, scholarship, creativity, service, and leadership [also see IA. 7.]
Tactics:
VI.D. l. Reward and compensate UNM employees whose contributions enhance
the university's academic achievements [also see IE.5., IE. 7. , !VB. 7.,

and VIA.3.}
VI.D.2.

VI.D.3.
VI.D.4.

VI.D.5.

Increase the number and visibility of non-monetary mechanisms for
recognizing and rewarding meritorious contributions, including awards,
recognition ceremonies, media publicitiy, and other innovative
strategies [also see IE.5., IE. 7., and IVC.2.}
Expand the range of options for recognizing and rewarding the
achievements of undergraduate and graduate students
Promote an informal culture of recognition, in which faculty, staff,
students, and administrators are encouraged to recognize and honor
each other's achievements in teaching, research, scholarship, creativity,
service, and leadership
Communicate excellent work ofUNM employees to the community
( e.g., work with the Albuquerque Tribune or Journal for monthly insert
highlighting UNM accomplishments/events) and assure that news
releases go to local media for all students making the dean's list and
who received academic awards

Financial Resources
VI.E. Objective: Use financial resources effectively
Tactics:
VI.E.l. Establish a comprehensive three to five year financial planning process,
aligned with university priorities, that incorporates instruction and
general (I&G) budgets, capital budgets, state and federal legislative
priorities, development activities, grant and contract funding, and
auxiliaries [ also see V C. l.}
VI.E.2. Evaluate out-sourcing of current on-campus units and services that
might be provided more cost effectively by an external provider
VI.F.

Objective: Increase effectiveness and visibility of the UNM's fundraising
activities
Tactics:
Align private resource acquisition/development plans and efforts with
VI.F. l.
institutional priorities
Assure that development plans at various levels reflect this alignment
VI.F.:2.
VI.F.3 . Place significant emphasis on major gifts
Provide professional training in development/fundraising for dean s and
VI.F.4.
other key administrators [also see Vlf A.3.}
Ensure that development/fundraising activities are substantial
responsibilities of key administrators. including deans. branch
administrators, and others
Build infrastructure for a feasible capital campaign
VI.F.6
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VI.G. Objective: Maximize state appropriations [also see IB.1., JB.2., JB.3. , JB. 6.,
11/A.1., and VJ/}
Tactics:
VI.G.1. Work to ensure the funding formula is more mission sensitive
VI.G.2. Work with the Commission on Higher Education (CHE) and the
legislature to implement appropriate funding formula adjustments
VI.H. Objective: Improve UNM's competitiveness in obtaining grants and contracts
[also see IB.4., JB.6. , and JC.]
Tactics:
VI.H.1. Assure that we recover full indirect costs allowed by granting agencies
VI.H.2. Budget substantial funds for contracts and grants that require matching
VI.H.3. Develop strategies to show in-kind match and institutional commitment
VI.H.4. Develop infrastructure and planning to compete effectively for very
large and unusually complex contracts and grants [ also see JC. 9.,
VIJB., and VIID.]
Develop
effective project management capabilities [also see J C. l .,
VI.H.5.
VIJB., and VIID.]
VI.H.6. Develop strategies for administrative review, oversight, and
accountability of project management [also see VIJB. and VJIJD.}
VI.I.

Objective: Improve effectiveness of enrollment management [also see IA. , JB.1. ,
IB.3. , ID.I., JC.L IJA.l ., IJA.2., JIJA. , VIG. , and VIIE.2.}
Tactics:
Manage enrollments to produce positive financial results and shape
VI.I.I .
each incoming class
Improve distribution of students across programs in order to increase
VI.I.2.
enrollments in programs that have unused instructional capacity
Maintain UNM's share of New Mexico freshmen while increasing the
VI.I.3.
academic profile, diversity, academic success, and retention
Recruit
and retain non-resident and international students to increase
VI.1.4.
their enrollment
Maintain
a centralized enrollment management structure (team)
VI.I.5.
representing critical campus functions, across division lines, chaired by
the Vice President of Student Affairs

VI.J .

Objecti ve: Enable effective tech-transfer [al o see II. G.}
Tactics :
Revise intellectual property policies and regulati ons to be less
VI.J .1.
burdensome and to provide better support to in entors
fmplement the cience and Technology Corporati on's ( TC's) bu ine
VI.J.2.
plan to become self-supporting within six years
Continue
STC's efforts to establi sh ervice-ori ented rel ation - wi th
VI.J .3.
VI.J.4 .

faculty
Develop an effective incubator program within TC
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Intellectual Resources
VLK. Objective: Align the development of intellectual resources to support
instructional, research, and service programs (i.e. research collections, libraries,
laboratory capabilities, performance venues)
Tactics:
VI.K. l. Provide resources to assure adequate access, care, and maintenance of
collections and facilities
VI.K.2. Develop long term plan for continued growth and development of
collections and other resources
VI.K.3. Publicize the availability and facilitate the use of the collections and
facilities (make available through on-line data bases, hold conferences
around the collections, bring faculty on sabbaticals to do research on the
collections)
VI.K.4. Systematically encourage donation of collections that complement
UNM's strengths
Information Resources
VI.L. Objective: Provide and maintain state-of-the-art computing, communications, and
information technology across the university, including the branch campuses
Tactics:
Provide and maintain technological infrastructure campus-wide to
VI.L.1 .
support computing, communications, and information technology [also

see JVB.9., VJJA.5., and VJJC.2.}
VI.L.2.
VI.L.3.

Develop a comprehensive information technology plan
Ensure that all faculty, staff, and students have access to and training
in the use of state-of-the-art technology [also VII. E. l.}

Phvsical Resources
VI.M . Objective: Align physical resources with priorities
Tactics:
VI.M. l. Sustain and enhance quality of facilities physical infrastructure, and
campus amenities [also see 11.A.-I. and 11.J2.}
VI.M.2. Strategically address deferred maintenance, renewal, and modernization
VI.M.3. Reinforce campus qualities that characterize it as a unique architectural
VI.M.4.

setting
Create formal parking policy that align with university priorities [al o

see Jl.J 2.]
VI.M.5.

Strategically align facility plan with institutional priorities
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VII.

Strategic Direction: Develop and sustain effective management systems and
academic and student support functions.
VII.A. Objective: Articulate leadership, management, and decision functions to assure
both accountability and efficiency
Tactics:
VII.A. I . Make decisions and establish accountability at the lowest appropriate
level [also see VII B. 4.}
VII.A.2. Balance accountability in decision making with encouragement of
appropriate risk-taking
VII.A.3. Provide development and training opportunities for faculty and staff
including managers and others in leadership positions [also see VJB.
and VJF.3.}
VII.A.4. Develop effective administrative structures for activities that
substantially involve multiple deans and vice presidents
VII.A.5. Implement systems to provide appropriate access to information and
support decision making and reporting [also see VJL.l.]
VII.B. Objective: Streamline approval processes [also see VJH4., VJH5., and VJH6.}
Tactics:
VII.B.1. Change processes to eliminate unnecessary redundancy, multiple
approvals, and other non-value added steps
VII.B.2. Implement mechanisms to ensure proper information flow and access
VII.B.3. Give units and projects appropriate authority with respect to purchases,
hiring decisions, and instructor approvals [also see VJJA .3.}
VII.B.4. Implement periodic consequential audits to monitor compliance and
accountability
VII.C. Objective: Eliminate duplication of services and promote coordination and
collaboration
Tactics:
VII.C. l. Evaluate all service offices that are duplicated at HSC and Main
Campus to determine advantages and disadvantages of continuing to
operate parallels vs. combined offices (e.g., legal, research, and Human
Resources)
VII.C.2. Identify types of services that are duplicated in many units of
M to
determine where economy-of-scale can be applied to increase efficiency
and where coordination can be improved (e.g., security, health ser ices.
human resources, accounting, and computer maintenance) [al u see
VJ./.1.}
Vll.C.3. Reduce the number of e-mail. calendar. and other such system
VII.D. Objective: Increase efficiency and customer focus of transactions [also . ee
V/l.H.-1. , Vlf.H.5., and VII.H.6.j
Tactics:
Vlf.D. I. Provide customer service training for all employees who interface \\·ith
the public
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VII.D.2. Integrate information management systems
VII.D.3. Complete the study of the student support systems and implement new
systems and processes
VII.D.4. Enable web-based systems for appropriate student, business, and
administrative functions
VILE. Objective: Improve management systems that support student services [also see
fl B. 5. , Ill B.4, and Ill B. 5.}
Tactics:
VII.E.1. Develop a student portal to facilitate self-initiated transactions and
provide access to academic and financial information [also see VIL.3.}
VII.E.2. Implement an integrated student information system to include
admissions, bursar, financial aid, recruitment, registrar/recorder, and
graduate and professional recruitment and tracking [also see VII]
VII.E.3. Coordinate student support services and diversity programs [also see
IlB.]
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By THOMAS BARTLETT

A professor whose admittedly "stupid and callous" remark after the pt mb r 11 t rr ri
tt
some to demand his dismissal is now involved in a controver y with an admini tr t r
r n II
threat. But the university is investigating whether the dean, not the profj or, h uld b puni h d
role in the feud.

Richard Berthold, a history professor at the Univer ity of ew
ico at
public meeting in February that Robert L. Migneault, dean oflibrary rvic ,
he called "destroying the library." Mr. Berthold contend that the comm nt
that an investigation by the university at the time concluded that it wa n t a
history of being a jackass, but no history of being violent, 11 he aid .

r hi

d durin
11

h

Mr. Berthold caused controversy last month when he told tudent that "an
Pentagon gets my vote." Mr. Berthold said he recei ed everal d ath thr at ia -mail and
a man on a motorcycle who was angry about the statement. He a al o fl re d t anc I cl
week because the campus police department feared it couldn't prot ct him.

·

for

He has since apologized. The university is deciding how he will b reprimand d
After Mr. Berthold made his Pentagon comment, r. igneault reiterated hi b lief that th hi to
professor should have been dismissed in February after making the alleged thr at H told Brian .
~Oster, provost and vice president for academic affairs, last month that he ould "go public" \! ith
information that would damage the university if Mr. Berthold a not fired .
ccording to Mr. Foster, Mr. Migneault also demanded that the univer ity e tend hi t rm d an and
offer a financial settlement to his wife, Joanne ·gneault, a former univer it emplo e
h e
ag~-discrimination lawsuit against the institution a dismi sed b a fed ral appeal c urt I t ar
gneault denied making those demands, but confirmed that he a ed for r Berthold' di mi al.
r. igneault has written a 14-page report, titled "The Berthold-Pentagon
air· nemi In id th
11
~a~es, that details his complaints against r. Berthold and accu e the uni er it of mi handlin
ral
incidents involving the history professor. "The president and the provo t hould ha don th ir job and
fired him when he violated the campus violence polic by threatening me, 11 he aid Thur da .

ill hold a
r. Foster said that many of the allegation in the report are fal e and that th um r it
n
ault. "
find
m~eting ovember 5 to discuss whether disciplinary action ill be taken again t r
ould not b nd to
t~is very disturbing," Mr. Foster said. "I gave the dean a Jett r that aid th uni r it
ht threat and certainly would not meet his demand .11

Statement of U. 1M Provost Brian L. Foster Re2.ardimr Dea n Miun ea ult -- Octobe r l 7. ~001
Dean Migneault recentl y made demands to senior official s of the Unive rsity and threatened t
.. go public .. with certain allegations if his demands \Vere not met. Hi s all egati ons had to do with
his vi ew of the University's handling of matters related to Professor Bertho ld . Both President
Gordon and I provided Dean Migneault with a full explanation of the events that were of concern
to him and to ld him he ,vas free to "'go public.'· On Wednesday. I gave the dean a letter that aid
the Uni versity would not bend to his threat and certainly would not mee t hi s de mands.
Dean Migneault' s demands were as follows: he wanted to renegotiate hi s res ignati on so he
could stay on as dean past the agreed-upon date of June 30, 2002; he wanted ProD ssor Berthold
fired ; and _he wanted the University to make a settlement with his wife, whose lawsuit against the
University was dismissed last fall. He also said he was open to a "buy out'' as an altem ati e to
these demands.
In my letter to the dean, I told him I was deeply disturbed about the link he repeatedl y made
between his demands and his threat to "go public" with accusations that would be damagi ng to
the University and University officials. The University sees this behavior as extremely serious
and, as I told him in the letter, we will be pursuing the matter through the University" s internal
personnel processes. At no time, did I tell him that he would be fired if he went public with hi s
allegations. As a matter of fact, in my letter I specifically said he was entirely free to go public
with the issues he had raised to the President and me.
Dean Migneault asked to read the letter in my presence because he said he might have something
to give me depending on what _the letter said. · After he read the letter, he gave me a copy of a
document that contained his allegations. He told me he would also give the document to
legislators and the media, thus apparently carrying out his threat to go public if his demands were
not met.
The University announced the dean 's resignation several months ago following a comprehensi ve
review of his performance and of the operations of the UNM General Libraries. His resignation
is effective June 30, 2002.

_

The Return of Teach-Ins N.V. ,T 1n~$"- .......
~-

Those who remember the bitter recriminations that crosses generational lines. Professors .are lis~ and violence that convulsed campuses during the · tening to the students. There is none of the presumpVietnam era will welcome the searching tone of the . tion ot knavery or .foolishness that I remember so
discussion at universities about America's new war~ · well from Vietnam.''
·
Faculty· members ,and students alike ought to take
Colleges must en~µre thaf campus debate is
advantage of this moment to rekindle the study of. · not constrained or censored. Though· most Amerisubjects that have traditionally been neglected at . cans .• support Washington's antiterrorism camAmerican schools.
·
•
paign, it is important to hear dissenting views.
Over the last decade, too many universities Academic institutions betray their cor~ principles if
allowed students to shut ·out world events. As a they sti~le intellectual inquiry ·and robust debate .
resul~, the issues and even the countries i~volved in There have already been disturbing reports from
- the terrorism crisis are largely unfamiliar to them. some schools
that the patriotism of. professors has
.
.- But now, virtual~y every college has organized b~en·questioned aft~r they spoke or wrote about the
Q
teach-ins or other forums to explore the complex set issue of why America is unpopular in the Islamic·
, of issues raised by the Sept. 11 terror attacks. And world.
~ so far, campuses seem refreshingly free of sloganThe war provides an opportunity to stimulate
eering.
.
greater interest in world affairs, history and the
Strobe Talbott, who was deputy secretary of study of long-neglected foreign languages, especialstate in the Clinton administration and is now ly Arabic. The terror attacks have been an .awakendirector of the Center for the Study of Globalization ing for many students who find the outside world is
at Yale University, says: "It's intellectual inquiry not as distant as they had thought.
.
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CAMPUS EQUITY WEEK
OCTOBER 26-NOVEMBER 2, 2001
Contingent academic labor (part-time, adjunct, and graduatestudent instructors) now comprises over half of the teaching
workforce nationwide. What can be done about this trend and
the adverse working conditions contingent faculty face?
UNM's AAUP chapter is sponsoring three events during CEW:

Friday, October 26, 1 P.M., Dane Smith 123
Dr. Richard Moser, AAUP National Office
"The New Academic Labor System and Its Discontents"

'fmday, October 30, 12 noon-4 P.M.
Willard Room, west wing, Zimmerman Library
Continuous showing of "Degrees of Shame" awardwinning documentary on the work lives of contingent
faculty (every 30 minutes)
Wednesday, October 31, 3 P~M., Dane Smith 125
Panel discussion with:
Donna Hurtado, President of TVI Union
Scott Bauer, former College of Santa Fe faculty
Dr. Bob Anderson, UNM adjunct faculty member
Seamus O'Sullivan, UNM graduate student
For more information, contact Beverly Burris: 277-5611, bburris@unm.edu
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I.B.

Objective: Evaluate and restructure UNM's support for graduate education and
raise the effectiveness and stature of our programs [also see IV.A. I., IVB.3,
IVB.6., IV.B.8., IVC., and IVD.J.j
Tactics:
LB.I.
Improve graduate student recruitment, retention, advising, and
I.B.2.

I.B.3.

I.B.4.

I.B.5.
I.B.6.

I.B.7.

I.C.

mentoring [also see VIG. and Vil]
Restructure admissions processes to make them integral to and
supportive of graduate student recruitment activities [also see VIG. and
Vil]
Work with the research office and our graduate programs to enhance
graduate student funding through training grants, fellowships,
development, and other means [also see VIG. and VIH]
Establish a broad-based Preparing Future Faculty program that will
enhance job prospects for UNM's doctoral graduates who seek careers
in the professoriate [also see l.A.9., /ID. 7. , and V!C.J.j
Engage the UNM community the national dialogue on graduate
education
Establish systematic efforts to raise the national visibility and stature of
our programs, thereby increasing the attractiveness of our programs to
funding agencies, potential students, and potential faculty [ also see
IID.5., JV, VIG., and VIHJ]
Assure that the workloads of Graduate Assistants, Teaching Assistants,
and Research Assistants are consistent with academic progress

Objective: Support individual, collaborative, and organized research and creative
activity [also see VIHJ
Tactics:
I.C. l.
Fashion an integrated institutional support system to promote and
facilitate research and creative activities [also see Vf H 5.)
I.C.2.
Integrate the research and teaching missions of the University to
support and enrich each other [also see I.A. -I, III. C. 7]
I.C.3.
Encourage the publication and presentation of research to national and
international audiences
I.C.4.
Strengthen pre- and post-award management systems to support those
enoaoed
in research and creative activity
0 0
I.C.5.
Increase the visibility of
M's research and creative achievements to
community, state. national, professional, and scientific audiences [also
see JVC.J
LC.6.
Create opportunities for the development. training. and support of
faculty, preparing them to compete successfully for external funding
I.C. 7.
Create mechanisms to facilitate inter-disciplinary research collaborati n
internally and externally
I.C.8 .
Enhance efforts to attract and retain outstanding re earcher and
scholars
I.C. 9.
Charoe
the Office of Research ervices to identify opportunitie for and
0
recommend externally funded initiatives consistent with the strategic
directions of the University [ also see VI. H-1.j

24

I.C.10.
I.C.11.

I.D.

Increase resources for support of student research [see also VI. G.]
Engage the UNM community in the national dialogue on the future of
scholarly publishing and subsequent implications (e.g., impact on
faculty evaluation and reward systems, the nature of research libraries,
and other academic items)

Objective: Develop a sense of campus community that supports the success of all
students, faculty, and staff by engaging them in an active and diverse intellectual
life [also see JI.A., l/1.B., III.C., IIIE., and J/1.F.]
Tactics:
Coordinate the efforts of units such as colleges, schools, and Student
I.D. l.
Affairs to identify and develop models to enhance student success and
retention [also see VI. CJ
Meaningfully
integrate part-time and visiting faculty into the campus
I.D.2.
community and intellectual life
Establish
an organized, reliable system for orienting new students,
I.D.3
faculty, and staff to the campus community and to UNM's mission and
values
Establish regular outlets for intellectual collaboration and exchange
I.D.4.
among faculty, students, and staff (e.g. , off-campus retreats and a
Faculty/Staff Club)
Engage
students in intellectual activities beyond the classroom
I.D.5 .
I.D.5.a. Develop ways to encourage student participation in cultural
events (e.g. open concerts and lectures for "student rush" in
the last hour)
I.D .5.b. Through focused efforts, increase attendance at academic
events by students, faculty, staff, local professionals, and
others
Create
systems
for networking and mentoring to foster a coherent
I.D.6.
educational experience for all students
Organize and support student advising to provide accurate, timely, and
I.D.7.
understandable information about program requirements and academic
I.D .8.

I.D .9.
I.D .10.

T.D.11.

I.D.12.

progress
Increase the number of academic events in Albuquerque and other
UNM locations (e.g., national conferences, regional conferences,
symposia, lectures) [also see JJI. C.8.]
Improve services for event planning and coordinati~n and identify an
office to coordinate scheduling for on-campus meetrngs and lectures.
Emphasize academic content into ac~ivities and e:ents alread~ taki1_1 g
place 011 campus. to tie them mor~ directly t? the mtell~c_tual life ot the
campus (e.g. , incorporate academic content rnto recog111_t1011 events
throuah brief talks by students, staff, fac ulty who are berng honored)
Plan :vents, such as retreats, cultural days, and special theme days Iike
MLK, that involve presentations or performances from diverse faculty
and staff [also see 11.J. l.}
.
_
Extend University services to students dunng the lunch hour. after
hours, and on wee kends

